
 FY 22-23 
Actual 

 FY 23-24 
Actual 

 FY 24-25 
Actual 

 FY 25-26 
Original Budget 

 FY 25-26 
February Budget 

Revision 

 FY 25-26 
Proposed Budget 

Revision 

Beginning Fund Balance July 1             2,575,665               2,580,236               3,524,382               4,232,118               4,232,118               4,452,565 

Revenue
100 Local Revenue             1,336,987               1,570,343               1,946,110               3,311,246               3,486,127               3,610,663 
300 State Revenue             7,632,228            13,818,098            26,323,213            46,444,554            51,033,099            51,136,076 
400 Federal Revenue                745,737                  862,524                  827,706                  553,508                  772,563                  772,563 
500 Local Transfers             2,414,701               3,088,972               2,914,879               3,060,294               3,338,492               3,383,331 
600 Fund Transfers             1,385,030               2,311,081               2,535,737               3,551,643               3,424,148               3,468,148 

Total Revenue 13,514,683         21,651,017           34,547,645           56,921,246           62,054,429           62,370,781           

Total Available to Appropriate 16,090,348         24,231,253           38,072,027           61,153,364           66,286,547           66,823,346           

Expenditures
110 Early Childhood                     3,873                    29,844                      6,879                    48,136                  159,131                  105,275 
120 Career & Tech Ed                181,173                  158,813                  158,721                  172,018                  193,527                  180,632 
210 Pupil Services             1,517,989               2,650,809               2,579,129               3,090,594               2,553,977               2,568,996 
220 Instructional Support             2,455,645               6,269,023               4,548,330               3,934,070               4,220,851               4,331,086 
230 General Administration                612,211                  749,413                  755,129                  684,680                  701,457                  724,334 
250 Busines Services             1,074,217               1,098,140               1,054,976               1,254,600               1,201,970               1,196,192 
260 Operations & Maintenance                241,105                  253,381                  312,419                  431,709                  552,551                  552,786 
270 Transportation                        736                             -                               -                               -                        3,000                      3,000 
280 Central Support             1,953,863               1,896,764               2,255,340               2,362,291               2,351,203               2,324,424 
290 Other                           -                               -                               -                               -                               -                               -   
300 Community Services             1,100,666               1,207,351               1,400,657               1,563,947               1,671,192               1,680,255 
400 Outgoing Local Transfers             3,776,677               5,128,647            19,088,654            40,239,017            45,390,309            45,403,554 
600 Outgoing Fund Transfers                591,959               1,264,686               1,679,676               2,919,738               3,332,925               3,577,673 

Total Expenditures 13,510,112         20,706,871           33,839,910           56,700,798           62,332,093           62,648,207           

Excess/(Deficit) for Fiscal Year 4,571                   944,146                707,736                220,448                (277,665)               (277,427)               

Estimated Ending Fund Balance 2,580,236           3,524,382             4,232,118             4,452,565             3,954,453             4,175,139             

SHIAWASSEE REGIONAL EDUCATION SERVICE DISTRICT
GENERAL FUND BUDGET

 FY 25-26 Proposed Budget Revision

It is the recommendation of the Superintendent that the following Resolution be adopted.

Resolved that this resolution shall be the General Fund Budget of the Shiawassee Regional Education Service District for the fiscal year 2025-2026.   A 
resolution to make appropriations; to provide the expenditure of the appropriation and to provide for the disposition of all income received by the 

Shiawassee Regional Education Service District; that the General Fund Tax Levy for fiscal year 2025-2026 based on the maximum allowable amount as 
approved by the taxpayers in Shiawassee County. Be it further resolved that the Board of Education hereby commits this fund's fund balance.


